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The Regulator is published quarterly by the Tanzania Communications Regulatory Authority (TCRA),
an independent goverment agency established under the Tanzania Communications Regulatory Authori-
ty Act No. 12 of 2003 to regulate telecommunications, broadcasting and postal sectors in Tanzania. TCRA
became operational on 1st November 2003. The sector regulation is governed by the Electronic and Postal
Communications Act No.3 of 2010 (EPOCA).
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Countdown to Analogue Switch off

Tanzania is set to switch oft the anaioue s stem of
Terrestrial Broadcasting on 31st December, 2012. This
date was agreed by all East African Communication
Organizations ( EACO) members in 2010.

Tanzania is satisfied that the analogue system of
broadcasting should be switched off now other than
later. The reasons of switching off are myriad but
suffice to say the following.
i. The presence of unthneching political will.
The President of the United Republic of Tanzania
H.E. Jakaya Kikwete Government supports digital
migration. As may be recalled Tanzania logo was
launched by the President on 24th August, 2012.

ii. The regulatory framework that accommodates
digital broadcasting is in place. Signal distribution
(Multiplex Services) licences
were granted in 2010 by the
Authority to three providers in
a move to foster competition
and better services.

iii. Broadcasters	 on
analogue	 system	 have
accommodated digital
broadcasting by adoption
of new business model that
allows them to concentrate
on content service provision
and signal distribution
(Multiplexing services) to be
done by Multiplex Operators.

iv. Consumers have been
sensitized through concerted
country wide Public
Awareness Campaigns to
adopt digital broadcasting.

V.	 Availability of Set
Top Boxes (decoder) has been made much easier by
the government's waiver of import duties and hence
making decoders affordable to majority of television
viewers to buy.

Science and Technolo g y. The analogue switch oil
(ASO) will be in phases in different pails of the
country.

We are quite cognizant of the fact that Tanzania is
switching off early ahead of the ITU deadline of June
17th 2015 to protect the country from becoming a
dumping ground for unused analogue broadcasting
equipment from countries that have already switched
off.

Secondly. Tanzania wanted to avoid high cost of
running a Ion-I- (Simulcast period) which could be a
burden to Content Service Providers.

Thirdly, it is important to have on early switch off in
order to squarely deal with the challenges of ASO SO

that when we reach 2015,
the ITU deadline we
shall have a stable digital
broadcasting which is tip

and running efficiently.

It is our hope that all
Tanzanians with analogue
television sets will buy
decoders to be able to
watch digital television.
I would also urge
distributors of Set Top
Boxes to make available
enough transmitters. In
the meantime the Public
awareness Campaign
will continue unabated
to ensure that all our
stakeholders' are digitized.

We can do it provided
we are all united in
our resolute to	 realize

experience the digital experience. I wish all Tanzanian
the best luck with Digital Tanzania for 2013.

We are quite confident that come December 31, 2012
all analogue transmitters will be switched off in Dar es
Salaam pursuant to the switching off timetable released Prof. John S. Nkoma
by TCRA and by the Ministry of Communication DIRECTOR GENERAL
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On 23rd February, 2005 after the expiry of the exclu-
sivity period of TTCL, the government liberalized fully
the communication markets including the basic voice.
international services and leased lines.
Managing the interconnection interface between the

competitive and regulated sectors is crucial for the lib-
eralization of the infrastructure services. The ability
to interconnect with other operators is essential for all
operators, particularly for new entrants, as customers
for the services provided by the new entrant want to he
able to reach all existing customers.

The Legal and Regulatory Framework
The Tanzania Communications Regulatory Authority
(TCRA) is an independent Government Agency re-
sponsible for regulating Postal and Electronic commu-
nication services (i.e. telecommunications and broad-
casting services). It was established by the Tanzania
Communications Regulatory Authority Act No.12 of
2003 which formed by the merger of the former Tanza-
nia Communications Commission (TCC) and the Tan-
zania Broadcasting Commission (TBC). The Authority
is responsible for enhancing the welfare of Tanzanians.
Effective from 23rd March 2005 TCRA introduced the
Converged Licensing Framework (CLF). which has re-
sulted into unprecedented growth in the number of pro-
viders and users of telecommunications services.
Recent Developments in the Information Communica-

tions Technology (ICT) Sector in Tanzania
The ICT sector has grown significantly over the past

decade. With the exception of fixed telephony where
there has been a decline, there has been an exponential
increase in the number of service providers and con-
sumers of the regulated services. There are now four-
teen (14) licensed telecommunications network and
service providers of which nine (9) licensees are opera-
tional as follows:

Table!: Number of Subscription by operators as at
31st December, 2011

r'Jamcoftjcensee	 j_çt_o_re

Limited	 225,578

nited	 1,524,601	 6%

3	 Ltd	 1,5,773	 45%

:d	 634i8	 27%

ted	 5 450 766	 21%

imted	 1,558	 0%

7	 I	 Dovetel Ta	 ..td	 5,824	 0%

--	 ?Li&	 100%

Source: TCRA

The increase in the number of service providers, in-
creased competition among operators leading to more
than 50 per cent fall in mobile tariffs. Average tariff for
national calls decreased from TZs. 324 in 2001 TZs.
123 per minute in 2011.  International Tariff dropped
from TZs. 2,305 in 2000 to TZs.468 in December, 2011
per call minute as illustrated in the figure below.

Figure 1: Telephone Average Tariff Trend in Tanza-
nia 2000 - 2011
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The National ICT Backbone (NICTBB)
The Building of the NICTBB has opened up more
opportunities for investments in the sector. The over
10,000-kilometres  National fibre-optic backbone infra-
structure is made up of three rings, that is, northern,
western and southern rings connecting all regional and
district centres provides full resilience and protection.
Also, the facility provides links to 9 cross border points
of Horohoro. Namanga and S Iran (Kenya); Mtukula
(Uganda), Riisumo (Rwanda). Kabanga (Burundi).
Manyovu (DRC), Tundu ma and Kasumu lo for Zambia
and Malawi borders.
In addition, the NICTBB is connected to submarine

cables of SEACOM, EASSY, SEAS (Q2. 2012) and
TEAMS via Horohoro: thus it provides a reliable and
cheap alternative for international connectivity com-
pared to the traditional costly and low capacity satel-
lite links. The facility is owned by the Government ançl
managed by the National Telecommunication Compa-
ny (TTCL).

Assessment of Competition in Tanzania Telecom-
munications Market.
Pursuant to Section 62(1) of EPOCA, 2010, in Novem-
ber. 2011 the Authority commissioned an independent
consultant who carried out it study on assessment of
competition in Tanzania telecoms market and issued
a report which identified nine (9) telecommunications
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OPA 2

MWEINGEILEI WA KUWASILISHA MALALAMIKII
Wasilisha Malalamiko kwa Mtoa Huduma

(Kampuni ya simu, Posta,Wasafirisha
vifurushi,Televisheni, Redio, n.k)

Endapo h ujaridhika

Wasilisha Malalamiko kwa
Mamlaka ya Mawasiliano Tanzania

(TCRA)

Endapo hakuna suluhu katika hatua ya pill

Qip	 Kata Rufaa katika Kamatiya Malalamiko
ya Mamlaka ya Mawasiluano Tanzania

Endapo hujaridhika na maamuziya Kamatiya Malalamiko

Kata Rufaa katika Baraza la Uamuzi wa Haki
(Fair Competition Tribunal)

Kwa maelezo zaidi wasiliana nasi:
Mawasiliano Towers, Kiwanja Na. 2005/5/1, Kitalu C, Barabara yaSamNujoma,

S.L.P 474, Dar es Salaam
Simu: +255 784 558270/71, +255222412011/12, +255222199706-9

Nukushi: +255 22 2412009/2412010

Barua pepe: dg@jtcra.go.tz , malalamikotcra.go.tz , complaintstcra.go.tz
Tovuti: www.tcra.go.tz

Na ofisi zetu za Kanda: Arusha, Mwanza, Zanzibar, Dodorna, Mbeya na Dar es Salaam



CREATING XLEVEL PLAYING FIELD
The Tanzania Communications Regulatory Authority (TCRA) is a quasi independent Government body responsible for regulating the
communications and broadcasting sectors in Tanzania. It was established under the Tanzania Communications Regulatory Authority Act NO. 12
of 2003 which merged the Tanzania Communications Commission and the Tanzania Broadcasting Commission The Authority became
operational on I st November 2003 and effectively took over the functions of the defunct two Commissions.The Authority is a statutory
body established as part of the Government Policy reforms in the communications sector with the aim to improve the availability of the info-
communications services to the public as well as allow new players into the market.

To be a world- class regulator, creating a level playing field among communication service providers and promoting accessible and affordable
services to consumers in Tanzania.

To develop an effective and efficient communications regulatory framework, promote efficiency among the communications services
providers, and protect consumer interests with an objective of contributing to socio-economic and technological development in the
United Republic ofTanzania.
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