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MINISTRY OF INFORMATION, COMMUNICATION 5‘ ’ o
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TANZANIA COMMUNICATIONS REGULATORY .
AUTHORITY

Ref. No: EB.32/160/01/147 21%t October, 2024

Managing Director,
Azam Media Limited,
P.O. Box 2517,

DAR ES SALAAM.

DECISION ON COMPLIANCE ORDER

(Made pursuant to the Compliance Order issued to Azam Media Limited
dated 02" October, 2024)

1.0 INTRODUCTION

1.1 The Tanzania Communications Regulatory Authority (hereinafter referred to as the
“Authority”) issued a Network Facilities Licence (hereinafter referred to as “Licence”)
to Azam Media Limited (formerly Azam Digital Broadcast Limited) (hereinafter referred

to as “The Licensee”) for provision of Digital Television Network Facilities;

1.2 In providing the licensed services, the Licensee is required to abide by the relevant

provisions of the Law, Regulations, Authority’s directives and any other laws of
Tanzania;

1.3 Section 15(1) of the Tanzania Communication Regulatory Authority Act, Cap 172 vests
the Authority with powers to do all things that are necessary for or in connection with
the performance of its functions or to enable it to discharge its duties;

1.4 Paragraph (3) of the 2" schedule to the Tanzania Communications Regulatory
Authority Act, Cap 172 empowers the Authority to issue directives to any person
granted a Licence under the Act or Regulations;

1.5 On 15" April 2024 the Authority informed the Licensee on the need to integrate their
systems with the Authority to facilitate and enhance automatic data collection for

broadcasting sector, and required the licensee to confirm API system integration
information;
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1.6

1.7

1.8

2.0

3.0

On 28" June 2024 through letter with Ref. No. EA.50/166/048/11 and on the 09t
August 2024 through letter with Ref. No BA.26/312/01/333, the Authority directed
Azam Media Limited to ensure full system integration with the Authority based on
provided API, provide network configuration information based on Virtual Private
Network (VPN) form and commence System Integration Test by 19" August 2024;

on 24t September 2024, through letter with Ref.No.BA.61/316/067/154, the Authority
issued a final reminder to Azam Media Limited, to comply to the earlier directives which
required them to ensure full system integration with by the Authority based on the
shared AP| document, provide network configuration information based on the Virtual
Private Network (VPN) form and commence System Integration Test by the set date;

On 27" September, 2024, the Licensee responded to the Authority seeking extension
of time to allow their vendor to develop the approved scope, testing and implement the
project at a promised 9 weeks’ timeline. In their response the Licensee informed the
Authority on their commitment to data automation and that their IT Vendor confirmed
that all modules can be automated and that they have committed some financial
resources for execution of the project:

COMPLIANCE ORDER

The Authority issued a Compliance Order requiring the Licensee to submit a written
explanation as to why further legal and regulatory measures should not be taken
against them for the failure to ensure full system integration with the Authority based
on the shared API document, failure to provide network configuration information
based on the Virtual Private Network (VPN) form, and failure to commence System
Integration Test by the date earlier directed.

COMPLIANCE ORDER HEARING

In compliance to the order, the Licensee submitted their written explanation on 05t
October, 2024 and appeared for Compliance Order hearing before the Authority on the
09" October, 2024 at 11:30a.m, being represented by Mr. Ahmed H. Abdallah - CEO-
Technical Infrastructure, Mr. Kalutu Juma Ismail - Chief Finance Officer, Mr. Loth
Mziray - Chief Operations Officer and Ms. Hanifa Omar — Legal Manager.
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4.0
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4.5

4.6

LICENSEE’S DEFENCE

In their defence, the Licensee acknowledged to receive the Compliance Order dated
02" October, 2024 with Ref. No. EB.32/160/01/130 and admitted not to have met the
deadline set by the Authority for implementing network connectivity and system
integration tests;

In their written response to the Compliance Order, the Licensee submitted that, Azam
Media Limited reaffirm its commitment to the data automation initiative and that at that
particular time they were in the API development phase and their developers were

working diligently to complete that stage and that the implementation will take place in
the week that followed:;

The Licensee further submitted that, as a part of efforts to ensure that the
implementation of the project is successful completed, they have been encouraging

their developers to expedite the process even if it requires additional resources;

With regard to the failure to provide network configuration based on the Virtual Private
Network (VPN) form, the Licensee brought to the attention of the Authority that the
VPN Form was shared to the Authority’s responsible team on 11t September, 2024.
The Licensee further reiterated and assured their commitment to the project and its

successful implantation;

In responding to the Authority’s questions during the hearing, the Licensee submitted
that, the delay of implementation was not intentional but for the diligence purpose to
ensure quality of the work and due to the fact that project requires a very careful
planning and that is a new area with the challenges associated with including effects
to the internal systems hence due care is required in planning and execution to ensure
no compromise to the quality so as to attain the intended goal of the project;

With regard to the progress of implementation the Licensee responded that, they have
completed and closed the agreed financial terms to proceed with the project on 26t
September, 2024 and recently they need to agree with the vendor of their system on
freezing of the requirements so as to get the actual modules and to build the API and
the cost for the same as well as the time frame. The Licensee further submitted that,
currently they are on timeline to execute the configuration and that they are working
diligently day and night to ensure that the project is successful completed and that the
process do not affect the customer experience;
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4.7

4.8
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5.0

5.1

9.2

5.3

5.4

With regard to the completion time the Licensee responded that they need nine (9)
weeks to execute the project in full;

In that regard, the Licensee invited the Authority to consider their commitment,
resources and efforts dedicated to comply with directive of the Authority to ensure that
Authority’s and Azam Media Limited systems are fully and successfully integrated. In

the submission the Licensee brought to the Authority’s attention their commitment to
revolutionise the broadcasting industry:

In conclusion, the Licensee requested the Authority not to impose compliance

measures against them in consideration of the efforts and status of the project
implementation.

CONSIDERATION OF LICENSEE’S DEFENCE

In consideration of Azam Media Limited’s defence, the Authority made the following
observations:-

That, the Licensee admitted contravene the directive issued by the Authority under
Section 15(1) and Paragraph (3) of the 2" schedule to the Tanzania Communications
Regulatory Authority Act by failure to timely integrate their systems with the Authority
to facilitate and enhance automatic data collection for broadcasting sector, and

required the licensee to confirm API system integration document:

The Authority’s analysis of the submitted evidence further revealed that, the
explanation provided by the Licensee and the steps taken and allocated resources
indicates commitment of the Licensee in adhering to the directive to integrate their

system with the Authority to facilitate and enhance automatic data collection for
broadcasting sector;

Further, the Committee noted the compliance of the Licensee in filling the VPN form
and submitted to the Authority as per the required protocol: and

The Authority considered the Government initiative and concern to ensure full system
integration of the broadcasting services providers with the Authority based on the
shared APl document, provide network configuration information based on the Virtual
Private Network (VPN) form and commence System Integration Test to facilitate and

enhance automatic data collection for broadcasting sector.
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6.0 DECISION

NOWTHEREFORE,

©.1 after considerations of the licensee’s non-compliance, their defence submissions and
the fact that the Licensee is an experienced operator, well aware of the requirement of
the law, Regulations and licence conditions, and in consideration of the licensee’s plea

to be afforded more time to execute the project within nine weeks; and

6.2 by virtue of Section 114 of the Electronic and Postal Communications Act (Cap 306
R.E. 2022) and Section 48 (3) of the Tanzania Communications Regulatory Authority
Act (Cap 172 of Laws of Tanzania), hereby orders Azam Media Limited to ensure full
system integration with the Authority based on the shared API credentials, provide
network configuration information based on the Virtual Private Network (VPN) form and

complete System Integration Test within twenty eight (28) days from the date of this
order.

Should Azam Media Limited fail to comply with this order, further legal and regulatory action
will be taken against Azam Media Limited that may include fines, licence suspension or
other actions in accordance with the Electronic and Postal Communications Act (Cap 306

R.E. 2022) and the Tanzania Communications Regulatory Authority Act (Cap 172 of Laws
of Tanzania).

Dr. Jabiri K. Bakari
DIRECTOR GENERAL

The Compliance Order Decision is served upon and received by Azam Media Limited on
this...Z=Z.....day of October, 2024.

(Official Stamp)
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